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Small Book, Big Plan 

 Mistakes People Make When Deciding to Build 

 

The common beliefs (or unbeliefs) of people who are planning to build the home of their 
dreams are filled with fiction, untruths and even lies. 

“I’m getting the same house for less money”. ARE YOU? 

1. BIGGER is not BETTER… 

There are designers of house plans who do not practice efficient design. They crank out 
volume. Cookie cutters. Sure, they look impressive, but is it an efficient design? 
Consider designs that are efficient in size and include efficiency of movement and multi-
functional spaces as part of the design. 

 A good plan designs potential problems out. 

2.  “YOU HAVE TO LET A HOUSE BREATH.”    

Just not the old way with uncontrolled air blowing in resulting in cold drafts and a layer 
of cold air near the floor. Air quality must be controlled by design and with the correctly 
sized Air to Air Energy Recovery Ventilator ducted control system. For correct and 
maximum efficiency and comfort the system must be designed and installed with an air 
duct system that is separate from the HVAC duct system. 

3.  “IT’S a SPRINT.” 

“NO, IT’S a MARATHON.”  

Building is a carefully controlled logical system of timing and efficiently completing the 
many different phases of construction so they meld into a smooth transition from one 
phase to the next. Trying to pile all trades in at the same time is a disaster looking for a 
place to happen. Finish one completely and correctly before starting the next = 
accuracy. They can be scheduled to start when needed with proper advance planning 
and notice. 

4.   “THE ESTIMATE IS FREE”. 

Actually not. Most Builders will do “free” estimates but they do figure their time in under 
the heading “Overhead and Profit” in their contract. Guess what? They include all of the 
time they spend on all of the “free estimates” they do and divide that amount by the 
number of estimates done and that goes into their “O & P”. So you get to pay for a 
portion of all of them. Consider a LLC offer: Low Level Commitment. It is a 
comprehensive, fair and accurate method to gain the most information for your build. 
See the details of it at the end of this “Small Book”. 

5.  “TIME IS OF THE ESSENCE.”  

This is true but more importantly Accuracy and Quality is of the Essence. This ties into 
3. above. This may be your “Forever Home” and you should allow a sufficient amount of 
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time for it to be built with accuracy and quality. You are going to be living in it a long 
time and you need the peace of mind to be able to enjoy it. Needless memories of 
quality issues that you have to look at everyday due to speed of construction and errors 
should NOT interfere with your happiness. A good Builder builds potential problems out.                                                                     

6.  “THE LOWEST PRICE IS NOT THE LOWEST COST.” 

The lowest price is typically due to lowest quality material specifications and unrealistic 
allowances for: 

Cabinetry (Lowest PRICE Builder typical $1500). “They are all alike.” No, their specs  
for cabinetry is thin boxes made with furniture grade boards or pressed board or OSB, 
no slide outs, poorly designed layout, no self-closing doors or drawers, plastic laminate 
countertops. Lowest COST Builder standard allowance of $20,000 includes plywood 
boxes, all hardwood frames, standard pull out slides, wide selection of hardware, 
designed by professional designers with many years of experience, wide selection of 
countertops’ materials. 

Flooring (Lowest PRICE Builder typical $2000 or less vs lowest COST Builder at 
$6000), (actual allowance for tile in a recent offer I saw was $2/sq ft for installation; 
might be a cost from 1990’s but that is not possible today). 

Appliances (Lowest PRICE $1500 not realistic vs. Lowest COST at $4100 is adequate). 

Electric fixtures (Lowest PRICE typical $1000 vs Lowest COST at $3000). 

Plumbing fixtures (typical offering of Lowest PRICE Builder is for “Builder Grade” which 
are fixtures made with plastic body parts = cheap). Lowest COST Builder offers brass 
fixtures manufactured with high quality and longevity standard with allowance of $5000, 
you usually choose style). 

Code minimum insulation with high ACH – Air Changes per Hour (Code max is 5 ACH, 
the lower the better) -  5 ACH is typically standard performance for Lowest PRICE 
Builder, Lowest COST Builder provide superior insulation values and higher installation 
standard than Code minimum and low ACH with Blower Door Test results of close to 1 
ACH or lower. Lowest PRICE Builder provides Code minimum insulation under 
perimeter of concrete floor in basement vs. Lowest COST Builder provides 4” solid foam 
boards (R-16) under entire concrete basement floor standard to assure more 
comfortable floors and lower energy cost for heating. 

HVAC System. Lowest PRICE Builder standard is lowest performing Code minimum 
system = cheap with highest operating cost. Lowest COST Builder specifies highest 
performing systems designed correctly per ASHRAE Manual J calculations done by 
independent professional (approx. 28 pages document) = highest performing = lowest 
energy cost and maximum comfort. 

Paint/Stain. Lowest PRICE Builder uses cheapest paint available. Be absolutely careful 
of caulking method for a log home – Lowest Price Builder will do minimum to get by - 
will be many gaps, some you will not see for a year results in re-application of 
paint/stain in 2 years. Lowest COST Builder uses best caulk and precise caulking 
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procedure, correct gaskets, best paint/stain – primed + one coat then a top coat results 
in touch-ups in 2 years and re-paint/stain in 5 to 7 years. 

Framing. Lowest Price Builder uses 2x s for floor framing = cheap and eventual sags 
and squeaks, 2x s for wall framing with minimum R-value fiberglass insulation and same 
for roof = uncomfortable and highest energy cost. Lowest COST Builder uses TJI’s or 
Floor Trusses = no sags or squeaks; with  blown-in Cellulose, Rockwool or Spider 
insulation in walls and roof with 2” solid foam exterior to block heat and air loss OR use 
SIPs (Structural Insulated Panels) for walls and roof = little to very low energy cost to 
heat and cool with wonderful comfort. Never, never, ever use sprayed-in foam – too 
many variables to control to have a good product and the applicators are rarely trained 
and/or certified by the foam manufacturer = many recorded foam failures and 
uninhabitable  homes. 

A good Builder builds potential problems out. 

7.  Completion Date 

Completion dates are based on weather conditions, materials and labor being available 
when needed, expectations of the owner including school starts, family health, 
pregnancies, job starts, relocating by certain dates, holiday expectations, precise 
planning by the Builder and a myriad of other influences all of which can and do fluxuate 
during the entire build process. The best intentions of both the Owner and Builder often 
are not met. 

The Lowest PRICE Builder often gives unrealistic completion dates in the hopes of 
getting the job or because they have built the specific plan in the past and believe all is 
equal currently, perhaps ignoring the economic conditions, availability of materials or 
changing weather patterns. The Lowest COST Builder usually accounts for unexpected 
delays including much of the above and therefore gives a completion date which sets 
realistic expectations for the Owner. Then they can plan their life with a more accurate 
target of completion of their home. That may save not only expenditures to 
accommodate an inaccurate completion date but frustration as well (I do not know of a 
formula to set a cost on frustration). 

8.  “Overhead and Profit” 

Typically 20% to 25% for Lowest PRICE Builder. The Lowest COST Builder calculates 
O&P at 15% OR it can be a Fixed Fee. A dedicated Project Manager is included in the 
cost of building and that cost is then eliminated from Overhead. It turns out to save the 
Owner about 3% of the total cost of the home. Not a well-known method that still gives 
the Lowest COST Builder a fair profit but it saves the Owner a fair amount.   

 

HOW DO YOU KNOW? 

More than likely both the Lowest Price Builder and the Lowest COST Builder appear to 
be nice people and they very well may be. Aside from personality: 
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Do your own Due Diligence! Investigate all of the above. Compare what you find. Make 
a list. Think about it. 

What is important to you. 

If you choose the Lowest PRICE Builder are you willing to pay for all the extras to make 
the build equal to the Lowest COST Builder’s product? Are you willing, able and ready 
to argue over “Extras” over the months it will take to build? Think you will win? Probably 
not, but the build will be an unhappy memory for years to come. 

If you value comfort, lowest possible energy costs, lowest maintenance cost can you 
afford NOT to build with the Lowest COST proposal? 

 

 

 

 

I have created this for YOU, the prospective home owner who is about to embark on the  
adventure of a lifetime in building the “Forever Home” of your dreams. 

Richard A. Melius                                                                                                         
336-993-5970 

rich@strongwoodcarolinaloghomes.com 
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Low Level Commitment 

A Blueprint for Your 4evr Home 

 

SITE ANALYSIS 

Review your Plot Plan 

Determine: 

• Orientation, N, E, S, W 

• Driveway location and route 

• Appropriate location for Septic System 

• Appropriate location for well. There have been varying degrees of 
success and failure using Dousing to locate a well. It can be done but 
there is no guaranty it will be an accurate or precise determination for 
location of a well. Consider it entertainment. If you know someone who 
has demonstrated a great deal of success then feel free to bring that 
person with you. 

• House location 

• Power route (estimated) 

• Cable Internet route (estimated) 

Value $300 

 

LIST OF PERMITS 

The required Permits needed to obtain a Building Permit, Septic System Design and 
Well construction from the Environmental Health Department or a Permit to connect to 
Public Sewer and/or Water, Zoning Department, DOT for a driveway if on a NC State 
road or local authority if on a local road will be listed. 

Value $100 

 

HOUSE PLAN HAND DRAWN SKETCH 

After discussing your needs, must-haves, wants, desires for your 4evr Home a hand 
drawn, scaled floor plan and front exterior elevation and cross section will be custom 
created for you. 

Value $600 
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Estimate 

An Estimate for your 4evr Home will be provided on an Excel Custom Spreadsheet 
created by Richard Melius. It will show approximately 20 items with description, cost of 
labor and materials, allowances and options (such as Solar PV) with a total estimated 
cost to build. 

Value $300 

Total Value $1300 

 

This is a special discounted offer to you for $150. 

Why? $150 barely covers vehicle expenses these days. 

We want to be your partner in creating, designing and building your 4evr Home and 
believe you should have as many facts as possible to compare estimates. We are not 
aware of any other Builder who offers this service. We are confident that once you 
experience our knowledge of building acquired over 73 years of combined experience 
and take advantage of this offer you will happily join us as partners in your 4evr Home 
future.                                                                                             


